SUNNYSIDE UP

Campus Neighborhoods Revitalization Corporation

Board of Directors

Minutes of December 8, 2010
The meeting of the corporation was held at 8:00AM at 709 Beechurst Avenue, Suite 30 in the Seneca Center.  Board Members in attendance were: Reed Tanner, Jeff Mikorski, Narvel Weese, Jenny Selin, Dave Kelly and Pat Robertson.  Bill Byrne (Ex Officio)
Also in attendance were Joe Fisher and Shannon Mundell
CALL TO ORDER

The meeting was called to order by President Tanner at 8:00AM.

The Minutes of the November 10, 2010 were approved by a motion by Dave Kelly and seconded by Narvel Weese.  Motion passed unanimously.  

OLD BUSINESS

No Old Business
NEW BUSINESS

The Board of Directors discussed the Goals and Objectives for 2011 and directed the Executive Director to develop a timeline associated with each of the major goals for 2011.  The major goals for 2011 were determined to be:

· Completing Engineering and Legal work on TIF Project, Phase 2

· Develop plans and begin construction of park project at the Beverly Avenue extension area.

· Develop 'blue curb' parking for Sunnyside neighborhood.

· Begin process to move trash containers from the front of the street to the alleyways.

· Increase code enforcement coordination.

· Develop retail opportunities for Sunnyside neighborhood.

The Executive Director updated the board on the status of the TIF Project.  The TIF Project is on schedule and approximately 94 percent complete.  A final walk thru of the project will be held on November 11 and a punch list developed.
Executive Director updated the board on the Beech View Place.  Excavation is ongoing and foundation work is progressing on schedule.  
The chairman announced that the Executive Director's Annual Evaluation will be held at the January board meeting.

No other business was brought before the board and motion to adjourn was made by Jenny Selin and seconded by Pat Robertson.  Motion passed unanimously.

Meeting was adjourned at 9:25AM.
Respectfully submitted by:
James C. Hunt, Executive Director

