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It is with a great deal of excitement and appreciation that | provide an update on the
activities of the Sunnyside Up-Campus Neighborhood Revitalization Corporation
(CNRC). We have made a great deal of progress in the past six months and 2008 looks
to be a pivotal year for the Sunnyside neighborhood. We appreciate the support and
cooperation that we have received from the City of Morgantown and West Virginia
University. We also recognize the significant contributions from the West Virginia
Housing Development Fund, the Federal Home Loan Bank of Pittsburgh, the WVU
Student Government Association, property owners, landlords, students, the media and
interested citizens.
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STATE OF SUNNYSIDE

The Sunnyside neighborhood in Morgantown, West Virginia continues to be a student
housing enclave and suffers from many of the ills that befall a neighborhood in
transition. Infrastructure is in a general state of disrepair with sidewalks, streets, water
lines and sewer lines inadequate to serve the needs of existing property uses and
projected new developments. Pedestrian walkways are crowded and sidewalks are
cracked, uneven or non-existent. Parking is haphazard, with blocked sidewalks and
overloaded streets a common occurrence. Alleyways are underutilized and evidence of
graffiti and vandalism are prevalent.

Several large projects have begun or are in the final planning stages. Major national
developers are investigating new project opportunities and several are close to being
finalized. Several smaller, but still significant projects are either, in construction or
finalizing plans. Individual property transactions continue to occur, with individuals or
companies assembling parcels to meet Planned Unit Development requirements or
simply to make larger projects feasible.

This combination of old, deteriorated infrastructure, along with unprecedented, new
investment by the private sector and the University, places the Sunnyside neighborhood
at the crossroads. We either make significant investment in infrastructure
improvements or risk a continued downward spiral. This downward spiral will not only
affect the Sunnyside neighborhood, but will affect other residential neighborhoods in
Morgantown. If Sunnyside is not a viable, off-campus housing area, students will
continue to explore other neighborhoods as housing possibilities. Parents and
landlords will also invest in other residential neighborhoods and create strain on
neighborhood infrastructure.

While the obstacles are substantial, so are the opportunities. Tax Increment

Financing (TIF) can inject needed capital into infrastructure and create an environment

of growth and innovation. Proper planning and development can encourage retail

development, along with student housing to create a livable neighborhood. Sunnyside

can grow into the Apreferredo | ocation for st
Evansdale and Downtown campuses can promote increased pedestrian activity and

increased use of alternate forms of transportation.

To that end, we would like to itemize some of the significant activities over the past six
months:




e Tax Increment Financing-We have begun the application process to implement
the TIF district and it is anticipated that we will complete the submission to the
West Virginia Development Office by mid-July, 2008. We will conduct the
Request for Qualifications for engineering services in the next few months and
determine the scope of the TIF project. Our initial projection is that the TIF
project will produce between $5M and $10M in infrastructure improvements in
the Sunnyside neighborhood. The infrastructure improvements will address
severe needs in the Sunnyside neighborhood and will represent one of the
largest public works expenditures in the last 50 years.

e Comprehensive Plan Update-We engaged Environmental Planning and
Design, LLC to meet with the Sunnyside Up Board of Directors and its Executive
Director to update the Comprehensive Plan. We completed the update and
released the Comprehensive Plan Update in December of 2007. A copy of this
document is attached to this report.

e Facade Improvement Grant Program-We developed the facade program to
assist property owners in improving the exterior of property in the Sunnyside
neighborhood. The program offers up to $3000 in grant funds to match the
property owner6s investment. This program
initial grant applicants have invested in excess of the $3000, which will bring a
greater improvement in their property.




e Graffiti Prevention Program-Sunnyside Up has developed a program to
address the problem of graffiti in the Sunnyside neighborhood. This program
offers up to $1000 for the arrest and conviction of persons defacing public or
private property. The program is modeled after successful programs in San
Diego and other cities. We have also worked with the Code Enforcement
Department and Public Works Department to remove graffiti from public and
private property.

e Improved Landlord/Property Owner Relationships-We have worked to
establish better relationships among the Sunnyside landlord/property owner
community. A significant accomplishment was the election of David Kelly of Kelly
Rentals to the Sunnyside Up Board of Directors. We have improved
communications and attendance of landlords/property owners at board meetings
have increased significantly.




e Improved Student Participation in Sunnyside Up-We have reached out to the
West Virginia University Student Government Association and have developed a
good working relationship with several student groups. Current Student Body
President Jason Parsons and Student Governor, Erica Rogers have conducted
off-campus housing workshops and engaged students in activities designed to
increase awareness of issues surrounding off-campus housing. The Board of
Directors presented Jason and Erica the
2008, meeting of the board.

e Sunnyside Clean Up Activities-We have stepped up cleanup activities in the
Sunnyside neighborhood and have had several successful projects that have
made a difference in the overall appearance of the area. We coordinated with
Verizon and were able to remove over 100 pairs of shoes hanging from utility
lines. We also assisted in a Cleanup Day, coordinated by the Department of
Leadership Studies that had over 250 students, city and university officials and
property owners working throughout Morgantown. Sunnyside Up worked with
t he Gover norléasup Proggam voahtain@arbage bags, gloves and
tools to assist in the cleanup. Sunnyside Up also provided t-shirts to the
participants in the cleanup.




Improved Communication-We have instituted a monthly newsletter that is
distributed to over 250 community leaders and media personnel. The
newsletter features updates on projects and program information. We have also
made regular contacts with local and statewide media. This has resulted in
numerous positive stories on the activities of Sunnyside Up. We have also
worked with West Virginia University officials to keep students informed of events
in Sunnyside. Another important tool to improve public relations is the
development of the Sunnyside Up Web Site. The site is located at
hitp://www.sunnysideupwv.org. We have attached copies of the Newsletter, Web
site and selected news articles.

West Virginia Housing

Development Fund

West Virginia Housing Development Fund-The Housing Fund has been a
partner with Sunnyside Up and continues to support our operations through
monetary and staff contributions. The Area Manager, Donna Martino has been
assisting our organization by providing programs to assist landlords in the
Sunnyside neighborhood.
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Federal Home Loan Bank-Sunnyside Up has developed a relationship with the
Federal Home Loan Bank of Pittsburgh and was the recipient of a $2,500 grant in
December, 2007. We will attend the Affordable Housing Workshop in February,
2008 and hopefully develop a proposal to assist in the development of property in

Sunnyside.



http://www.sunnysideupwv.org/
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West Virginia University Brownfield Assistance Project-Sunnyside Up has
been working with Patrick Kirby of the WVU Brownfield Assistance Project to
assist in the redevelopment of the Beaumont Glass Company property along the
Monongalia River. We have had phone conferences with Leo Mullin of the EPA
in Philadelphia, PA. There are considerable obstacles to redevelop this
property, but we are gathering needed information and may be able to impact
this property in a positive manner.

Property Acquisitions in Sunnyside-We have been making a concerted effort
to acquire property in the Sunnyside neighborhood. We have visited several
properties and are currently negotiating on two parcels. The increased property
values make it difficult to acquire and rehabilitate property, but the Board of
Directors is committed to developing a model property to serve as an example for
positive improvements in Sunnyside.

Non-Motorized Transit Committee-We are working with an ad-hoc group to
promote increased pedestrian and bicycle activity in the Sunnyside
neighborhood. We are also working with individuals who are looking to develop
a campus connector between the Evansdale and Downtown Campus. As the
TIF application moves forward, we are going to incorporate design features that
will encourage the use of non-motorized options.




e Transportation Options-We investigating alternate forms of transit for the
Sunnyside neighborhood such as the Zip Car. This form of hourly rental has
been used in other university communities and can replace a significant number
of personal vehicles. The Morgantown Transit Authority has been looking at
remote parking lots which can also alleviate the pressure on parking in
Sunnyside.

e Coordination with WVU Departments-We have accessed the resources of the
various departments of West Virginia University. In the Fall Semester of 2007,
we worked with Dr. Ken Martisé Geography C
Sunnyside. These types of cooperative activities are of great benefit to
Sunnyside Up and provide us with data and information that would be quite
costly if we were to have to contract these services. We have also cooperated
with the School of Journalism on media projects and this has given us exposure
in the Morgantown market. We have a very exciting research project for the
Spring 2008 semester in coordination with Dr. Elizabeth Taylor Quilliam that will
provide us with needed data.
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e Energy Star Designation-We have completed the initial application to become
an Energy Star Partner which will give us access to resources to provide
|l andl ords and property owner6s information
rehabilitation techniques. As rents and other costs rise in the Sunnyside
neighborhood, energy efficiency will become more important, in addition to the
reduction in harmful greenhouse gases for the environment.




Work with Morgantown Planning Department-We regularly communicate with
the Morgantown Planning Department to assist developers and property owners
with project development activities. We have also worked closely to develop
design strategies to implement the Sunnyside Overlay District. We will be
engaging the Planning Department as we move forward with the TIF projects.

Design Assistance Project-The Board of Directors of Sunnyside Up has
approved a contract with a local design professional to develop a set of plans
that can be used by local developers and property owners to build projects in the
Sunnyside neighborhood. These plans will be developed in conjunction with the
Morgantown Planning Department to insure that they meet the criteria of local
codes and design requirements of the Sunnyside overlay district. This project
will provide technical assistance at no cost to local developers and property
owners and should shorten the timeframe of development.

Code Enforcement Assistance-We have worked closely with the West Virginia
Housing Development Fund to obtain funding for additional code enforcement
personnel in Sunnyside. This position will provide for a more targeted approach
to code enforcement and increase public education surrounding code issues. It
will also allow for time to address graffiti and vandalism enforcement.
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Internships-Sunnyside Up has developed an internship program and will be
welcoming its first intern for the Spring 2008 semester. The intern program will
provide needed manpower for the Sunnyside office. As we go forward with the
TIF and other initiatives, we will make use of this low cost, high value opportunity.

Site Tours of Sunnyside-Sunnyside Up has conducted several site tours of the
neighborhood and has involved top officials of the City of Morgantown and West
Virginia University. These tours have been very beneficial in pointing out issues

affecting Sunnyside.
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NEW PROJECTS

Significant projects have been announced in the past several months and 2008
should see a great deal of construction throughout the Sunnyside neighborhood.
We have also had extensive contact with several national, state and local
development companies. Sunnyside continues to be an attractive site for
development based on its location between the Evansdale and Downtown
campuses. We anticipate that several additional projects will be announced in 2008.
A listing of significant projects includes:

¢ New Honors Dormitory by West Virginia University-WVU President Mike
Garrison has announced plans to build a $20 million residence hall that not
only will give the University a new tool to recruit the best and the brightest, but
also help revitalize the Sunnyside neighborhood.

The new 91,600-square-foot,362-b ed dor m, adj acent to WVUC
wi || h o u slaorsNDdllege s

The facility will include five floors, each with study and TV lounges; suites
(two beds per room; two rooms connected by a shared bathroom make up a
suite); apartments for a resident faculty leader (RFL) and a residence hall
coordinator; and a courtyard. Amenities will include a large state-of-the-art
multimedia room, complete with a screen and projector, where seminars and
social events can be held; a laundry facility; Internet access; and office space.

Construction is expected to be finished by the end of the 2008-09 school year
T in time for students to move in for the fall 2009 semester.
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e Mountaineer Place by S.C. Bodner, Inc.-Mountaineer Place is a 239 bed
development with approximately 5,200 square foot of retail at the intersection
of University and Stewart Streets. The project is being developed by the S.C.
Bodner Company of Indianapolis, Indiana.
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Mountaineer Place

e Moser Project on Beechurst by Moser-This 4-story project on Beechurst
Avenue will have approximately 53 Units with 86 Bedrooms and
approximately 3,480 square feet of retail. The project is currently under
construction and occupancy will be the Fall Semester of 2008.
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